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Our sustainability report has been drawn up since 2021, and updated
annually, in the awareness that companies must not limit themselves to
being efficient and economically performing, but must also operate as aware
social and cultural actors, open to all stakeholders.
The most ethical and sustainable business is the one capable of reconciling
economic objectives with social, environmental and territorial objectives.
Hence the decision to pursue the issues of Corporate Social Responsibility
with greater commitment.
This document represents our first Sustainability Report with which we want
to communicate to Stakeholders (internal and external) the strategy,
commitments, management methods and results declined in the social and
environmental fields.

1   Why a sustainability model
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Benozzi Angelo - Chairman of the Board of Directors
Benozzi Cristian - Managing Director
Benozzi Gabriele - Managing Director

2   Who we are 

2.1  The company structure

2.2  The employee staff

19% 
WOMEN

81% 
MEN

4% 
DIRECTOR

15% 
EMPLOYEES

8% 
TECHNICAL
EMPLOYEES

69% 
WORKERS

We are experts in high-precision machining. We offer services on behalf of
third parties in the industrial sector. We are a team of specialists, with
almost half a century of history in the engineering sector. We are a fresh,
vibrant and energetic team with highly skilled talent, who understand the
industry and high-quality standards.
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3   Our mission, our vision and our values 

To be a model company in the production of quality
mechanical components, aiming for excellence through
innovative technology in the industrial sector, for the total
satisfaction of our customers' needs.

VISION

To be the best supplier of our customers. Have a
relationship of commitment and responsibility, for the
continuous improvement of our Human Capital, in order to
have highly qualified personnel who are able to provide an
exceptional service to our customers.

MISSION

V
A
L
U
E
S

In response to the trust that people place in us, we are committed
to fulfilling agreements, promises and obligations; therefore, we act
according to established processes to achieve common goals.

Responsability

We work responsibly within a team to achieve common goals,
showing tolerance and respect for the contributions of each team
member.

Cooperation

We strive for continuous improvement and excellence. We produce
mechanical components with complex geometries, therefore the
products must meet the established parameters and needs of our
customers.

Quality

It is the guarantee of quality. We strive to implement improvements
in every area of the organization. And that's why we invest in new
machinery and equipment, Human Resources and R&D.

Continu﻿ous improvement

The goal is to always improve. Excellence drives us to go further, to
carry out processes rigorously.

Research of the excellence
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4   At﻿tention to the employees

4.1   Human resources management

Benozzi Engineering is aware that the corporate objectives would not be
fully and successfully achieved if the company were not able to take better
care of its collaborators and ensure the full participation of competent,
motivated and proactive personnel.

The growth of human capital and the availability of skills suitable for the
challenges of change, which today more than ever the market requires, are
factors on which our corporate philosophy is based.

Putting our people at the center means guaranteeing a work environment
that takes personal needs into consideration and allows you to always work
in conditions of maximum health and safety.

The personnel policy is developed on five main axes: recruitment, training
and development of human resources, remuneration and performance
evaluation, health and safety in the workplace and personnel well-being.

#cerchiamotalenti

The recruitment methods take into
account the professionalism, the technical
skills necessary to fill the role, but above
all the soft skills which are a fundamental
aspect of evaluation for inserting people
who share the company values in
particular related to collaboration,
responsibility and work of squad.

The training and development of human resources represent some of the
main investments of the company: in addition to guaranteeing technical
training and mandatory updating on health and safety in the workplace, we
give ample space to training linked to transversal skills.

8



The training and development of human resources represent some of the
main investments of the company: in addition to guaranteeing technical
training and mandatory updating on health and safety in the workplace, we
give ample space to training linked to transversal skills.

In fact, through our Interprofessional Fund, we present a two-year
Continuing Training Plan by participating in the Announcements. Below are
topics and training hours for the last two-year period 2022-2023:

2022 Training project called "Development of Personal and Role
Responsibility" (30h of training provided)

Training project called "Advanced Excel Course" (16h of
training provided)

Project "LEAN-AGILE Path in Metrology" (90h of training
provided)

Training project called "Management course: soft skills
implementation" (80 hours of training provided)

2022

2022-23

2023

The assignment of objectives and performance evaluation are essential
points for continuous improvement. Improvement objectives are defined
and the relative KPIs are identified which are regularly monitored in order to
evaluate the achievement and assign the relative priority.

For 2023-2024, we have set ourselves the goal of implementing a new
MBO (Management by Objectives) incentive remuneration system that
recognizes merit and ability in a more structured way based on performance
assessment and the achievement of assigned objectives.

4.2   Welfare system

In 2020 we adopted the new corporate welfare
system called "CHE BEN" (precisely to draw
attention to the well-being of our collaborators).
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A dedicated platform has been introduced for the management of the
welfare account, with which each employee can customize his package of
goods and services according to his needs.

For 2023-2024 we intend to further develop this aspect, defining a policy
that allows part of the result bonuses to be converted into Welfare.

We also want to go beyond simple welfare (understood as the provision of
goods and services) and move more towards the concept of WELL-BEING,
i.e., the psycho-physical well-being of workers at 360°. Strengthening well-
being in the company on various aspects: starting from consolidating the
culture of safety in the workplace in the strict sense, to better stress
management, up to improving the lifestyles that employees adopt to be
healthy, and therefore more motivated and productive. The 2021 training
will focus precisely on the issues of organizational well-being.

Finally, for several years we have been collaborating with a trainer, coach
and facilitator, who provides advice to Management and Group Training
dedicated to employees, including individual coaching sessions

4.3   Health and Safety in the Workplace

Safety in the workplace represents a constant challenge, to which particular
attention is paid as well as the right resources. For us, the safety of plants,
machinery and premises is a priority.

The company's accident prevention strategy moves mainly in two directions:

The first concerns the use of the best technologies available, which are
constantly updated, with the experimentation of innovative solutions
and latest generation machinery

The second concerns the strengthening of a culture of prevention,
thanks to continuous training and the awareness of all collaborators. The
goal is to internalize the priority of safety on an individual level, so that
it becomes a constant and present attitude in the individual's daily work
activity.
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4.4   Partnership and Collaborations

We have been collaborating with various organizations for years to promote
the best possible integration of both young talents and people with
disabilities into the company.

In particular, Agreements are active with:

ITS: for the activation of internships alternating
between school and work by hosting 2 days a
week (about 800h) for a period of 2 years of
children who attend the post-diploma training
school of the Higher Technical Institutes

UNIVERSITY: To host students through
curricular internships or for degree theses or
recent graduates by activating post-graduate
internships.

WIS (Work Integration Service): for the creation
of work and social integration paths for people
with disabilities, in addition to fulfilling the
obligation to hire disabled people.

4.5   Academy Benozzi

In November 2022, the first Benozzi Academy dedicated to Mechanical
Operators began. A training and professional course to give the opportunity
to learn the reading of technical and mechanical drawings, quality control,
the use of measuring instruments and CNC machines. 5 out of 11 students
have successfully passed the Academy and have been selected to start
working with us.

The Benozzi Academy wants to grow in order to provide training services to
both internal and external employees with the aim of training more and
more specialized operators.
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4.6  Corporate welfare

To break the work routine and dedicate some moments of fun together, we
have decided to launch some initiatives:

COMPLEMESE (month-birthday)
On the first Tuesday of the month, we celebrate the birthdays of the
previous month by organizing a snack with friends. Each time with a
different menu and theme.

We also give the celebrated a complete wash of their car.

TEAM BUILDING DAYS
Every three months we organize team building days by going out all
together for a trip: Fishing Day, Box, Wine Tasting, etc.
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5   Attention to the production process chain
5.1   Conformity and quality of products

We are convinced that the application of a Quality Management System
contributes to maintaining high standards that allow us to meet the
requirements requested by the customer. Rigorous dimensional and visual
checks are carried out on all the materials destined for production and all
the details are made according to standards of absolute excellence, to
ensure that quality which is the first requirement of our products and which
our customers require.

For this, we have adopted a Quality Management System with a Quality
Manual and related Procedures, Instructions and Registration Forms. By
implementing the internationally recognized reference standard for quality
management ISO 9001 we are able to respond simultaneously:

To the need to increase the effectiveness and efficiency of internal
processes, as an organizational tool to achieve one's objectives.

To the growing competitiveness in the markets through the
improvement of customer satisfaction and loyalty.

RACING

AEROSPACE 
AND DEFENSE

INDUSTRIAL
APPLICATION

INJECTION 
MOLDING

MEDICAL

PHARMACEUTICAL
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5.2   Continuous improvement from a lean perspective and industry 4.0    
         logic

We are organized into Business Units and to reflect this subdivision we have
decided to certify ourselves in several sectors, obtaining 3 different
certifications to meet the requirements of customers belonging to the
following 3 major sectors:

ISO 9001
Precision mechanical machining and assemblies on
customer’s specifications and drawings, for
Industrial, Racing and Motorsports sectors
EN 9100
Third Party precision machining for the Industrial,
Motorsport and Aerospace sectors. 

ISO 13485
Precision mechanical machining for third parties in
the field of surgical instruments.

In 2021, the company began a project to implement an occupational health
and safety management system (OSH), with the aim of also achieving ISO
45001 certification.

We have always believed in continuous improvement and for
this we apply the principles of Lean Production by adopting
Lean Organization methods and tools in the processes
alongside the Agile method to implement the efficiency of
business processes, focusing on waste reduction and
optimization of excellence internal.

In particular we are committed to:

Involve staff at all levels in the continuous improvement of processes
and products

Check the conformity of the products, in order to minimize complaints
and prevent non-compliance
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We have always been linked to our origins and
therefore to our territory: we participate with
sponsorships and donations in initiatives and events in
collaboration with the local community.
In particular, the activities organized by the village and
non-profit associations of our Municipality of
Piombino Dese are supported, such as for example
the Beer Festival, Bimbi in Fiore and Bimbi in Moto.

Another relevant focus is that linked to digitization according to the logic of
Industry 4.0: increasingly digitizing production and the processes connected
to it, in order to define business processes capable of guaranteeing the
correct use of the system and the integrity of the data contained therein.

With this in mind, at the end of 2020, new integrated software was
purchased in order to make the most of the interaction and interconnection
with the other SMI systems and guarantee the flow of information that is
increasingly shared and more accessible at all levels.

The implementation of the new MES called Opera will also be completed by
2024, actually at 80% of completion.

6   A company close to the community and to sport

Particular attention is then given to sporting activities in the belief that sport
is a vehicle through which the youngest learn the rules of life, discipline and
fair play in an empathetic way, adopting the attitudes useful for the
development of their own maturity.
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The company claims:

The MI VAO running association
The local FOOTBALL teams of Piombino Dese and Torreselle (ASD
Union Dese)
Piombino Dese Super Volleyball
The QuartodiLitro Team of the University of Padua
The Thrust Team of the University of Padua designs, builds and launches
rockets
The Motoclub of off-roaders FIRM PISTONS
The MTB Enduro Challenge One x Unno team participating in the World
Cup trials
The GS Piombinese cycling group.

7   Attention to the environment: waste and circular economy
Attention to the environment is fundamental: we carry out systematic
checks on the destination of non-reusable waste sent for disposal and
treatment deriving from our production.

The suppliers of the disposal services are selected on the basis of criteria of
reliability and competence, capable of ensuring the traceability of the waste
to its final destination.

Another corporate objective is to constantly increase the recovery of
material in all stages of production, using innovative technologies, perhaps
developed with internal research.

A recent example of the application of the circular economy principle was
the design and commissioning in 2020 of a closed-loop lubrication-
refrigeration system, allowing the recycling, reuse and recovery of the
filtered, osmotized and re-oxygenated emulsion to put it back into
circulation /production.

We also take care of the maintenance of the public green areas of the
industrial area adjacent to the headquarters.
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Finally, again with a view to
the green approach, in the
company headquarters there
is a charging station for
electric vehicles, made
available to employees and
visitors.

The roof of the production
site is equipped with 492
square meters of
photovoltaic panels that
produce 75 kW.

In 2023, the self-
produced energy almost
doubled thanks to the
installation of 421 m2 of
photovoltaic panels on
the second building,
producing 87.6 kW.
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8   The social and environmental responsibility policies of the SDGs
At the conclusion of our first sustainability report, for the next few years,
we have decided to promote activities and initiatives aimed at pursuing the
Sustainable Development Goals (SDGs) defined by the United Nations.

Because they constitute a universally recognized standard for mapping
initiatives and projects suitable for promoting sustainable development.

In this perspective, the channels chosen by Benozzi Engineering towards
which to direct its Corporate Social Responsibility in the coming years are:

INVESTING IN COMPANY
PROJECTS TO GUARANTEE
THE HEALTH AND PROMOTE
THE WELL-BEING OF ITS
EMPLOYEES

IMPROVE ECONOMIC
PERFORMANCE
PROMOTING INCLUSIVE AND
SUSTAINABLE ECONOMIC
GROWTH

INVESTING INCREASINGLY IN
INNOVATION STRENGTHEN
THE INDUSTRY 4.0
APPROACH

RESPONSIBILITY TOWARDS
THE ENVIRONMENT AND
NATURAL RESOURCES
ATTENTION TO THE
REDUCTION OF
ENVIRONMENTAL IMPACTS
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